Child Protection Accountability Commission and
Child Death, Near Death and Stillbirth Commission

Protecting Delaware’s Children Conference
Dover Downs Hotel and Casino
May 22 — May 23,2013

AGENDA
Wednesday, May 22, 2013: General Conference & Advanced Training Track
7:30 - 8:30 Registration and Continental Breakfast
8:30 - 9:00 Welcome and Opening Remarks - Ballroom
9:00 - 10:15  Plenary Session - The Child Abuse Multidisciplinary Team, Chris Newlin - Ballroom
10:15-10:30 Mid-Morning Break
Concurrent Workshop Sessions for Advanced Training Attendees & General Conference Attendees:

Session | Workshops - MDT

10:30 — 12:00 HI 10:30 -12:00 Session | Workshops — General Conference
Advanced Training
(10:30 - 11:00) I. Introduction to the MDT I. Child Torture, Suzanna Tiapula & Dr. Barbara
Track, Chris Newlin, Karen Knox — Ballroom
Hangartner, & Cym Doggett 2. Identifying Drug Endangered Children, Lori
— Diamond Room | Mori .
oriarty — Silverlake
(Al MDT Members) 3. Division of Family Services’ Outcomes Matter
(11:00-12:00) 2. Small Group Breakouts by Initiative, Dr. Vicky Kelly — Delaware
Discipline 4. Technology Facilitated Crimes Against Children,
a. Law Enforcement & Rebecca Sternburg — Chesapeake
Prosecutors — 5. Use of the Parents' Evaluation of Developmental

Diamond Room | Status (PEDs) Online Screening Tool, Division of

b. Division of Family Public Health — Kent
Services (DFS)
Investigation
Workers — Diamond
Room 2

c. Children’s Advocacy
Center (CAC) staff —
Diamond Room 3

12:00 -1:15 Lunch — Ballroom (All Conference Attendees Together)
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Wednesday, May 22, 2013: Afternoon Workshop Sessions

Protecting Delaware’s Children Conference

Concurrent Workshop Sessions for Advanced Training Attendees & General Conference Attendees:

I:15—2:45

Session Il Workshop - MDT

Advanced Training

I. Mission, Vision and Culture
of the MDT, Chris Newlin,
Karen Hangartner, & Cym
Doggett — Diamond Room |

(All MDT Members)

2:45 — 3:00 Mid-Afternoon Break

Session Il Workshops — General Conference

Additional Workshop (TBD), Suzanna Tiapula &
Dr. Barbara Knox — Ballroom

Identifying Drug Endangered Children, Lori
Moriarty - Silverlake

Structured Decision Making® for Child Protective
Services: Part |, Shannon Flasch - Delaware

Stewards of Children: Part |, Kellie Turner —
Chesapeake

Help Me Grow Program, Division of Public Health
— Kent

Concurrent Workshop Sessions for Advanced Training Attendees & General Conference Attendees:

3:00 — 4:30

Session 11l Workshops - MDT

Advanced Training

I. Individual Team Work: Small
Group Breakouts by County,
Chris Newlin, Karen
Hangartner, & Cym Doggett

a.
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New Castle County MDT
— Diamond Room |

Kent County MDT-
Diamond Room 2

Sussex County MDT —
Diamond Room 3

3:00 — 4:30

Session 11l Workshops — General Conference

Youth Involvement in Court, Brian Mertens &
Jenny Pokempner — Ballroom

Division of Family Services’ Family Assessment &
Intervention Response Initiative, Linda Shannon &
Panel - Silverlake

Structured Decision Making® for Child
Protective Services: Part 2, Shannon Flasch -
Delaware

Stewards of Children: Part 2, Kellie Turner —
Chesapeake

Safe to Sleep /AAP Guidelines, Marjorie
Hershberger - Kent



Protecting Delaware’s Children Conference

Thursday, May 23, 2013: General Conference (All Conference Attendees Together)

7:30 - 8:30 Registration and Continental Breakfast

8:30 - 9:00 Welcome and Opening Remarks — Ballroom

9:00 - 10:15  Plenary Session — Interviewing Perpetrators of Abusive Head Trauma, Marjory Fisher &
Leigh Bishop - Ballroom

10:15-10:30 Mid-Morning Break

10:30 -12:00  Session IV Workshops

5.

Medical Child Abuse—Beyond Munchausen Syndrome by Proxy, Dr. Carole Jenny —
Ballroom

Investigative Protocols, Marjory Fisher & Leigh Bishop - Silverlake

Child Abuse/Neglect Deaths: A National Perspective, Christen Krzywonski & Dr.
Joan Levy Zlotnik - Delaware

Recent Research Affecting Child Abuse Investigations & Prosecutions, Chris Newlin
— Chesapeake

How to Talk to Children - Jodi Lashley - Kent

12:00 - I:15 Lunch - Ballroom

I:15 - 2:45 Session V Workshops

.
2.

5.

Abusive Head Trauma, Dr. Carole Jenny — Ballroom

Investigations of Deaths of Infants and Young Children, Dr. Case & Kathleen
Diebold Hargrave, Part | - Silverlake

Accomplice Liability in Child Abuse Cases, Kristina Korobov - Delaware

Creating a Trauma Informed Multidisciplinary Team, Karen Hangartner —
Chesapeake

Overview of RATAC® Forensic Interview Process - Diane Klecan - Kent

2:45 — 3:00 Mid-Afternoon Break

3:00 — 4:30 Session VI Workshops

Helping First Responders to be Better Informed to Prosecute Child Abuse/Death
Cases to Fullest Extent, Kristina Korobov — Ballroom

Investigations of Deaths of Infants and Young Children, Dr. Case & Kathleen
Diebold Hargrave, Part 2 - Silverlake

Child Abuse/Neglect Deaths: A National Perspective, Christen Krzywonski & Dr-.
Joan Levy Zlotnik - Delaware

Secondary Traumatic Stress and the Multidisciplinary Team: Karen Hangartner —
Chesapeake

Delaware Panel: Best Practices for Investigating and Prosecuting Child Sexual and
Physical Abuse Cases — Kent
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Protecting Delaware’s Children Conference

Multidisciplinary Team Advanced Training Track

Dover Downs Hotel and Casino
May 22,2013

WORKSHOP DESCRIPTIONS

Workshop #I

Workshop Title & Description

10:30 — 11:00
All MDT members
together

11:00-12:00

Small group
breakouts by
discipline (LE, Pros,
CPS, CAC staff)

Introduction to the MDT Track

This introductory session will provide an overview of the specialized MDT track
being offered at the conference. This will focus on the original philosophies and
experiences which led to the development of the MDT approach to child abuse,
including the use of CACs. Participants will also explore the strengths and
tensions each discipline brings to the MDT in discipline-specific breakouts to be
shared with other disciplines in a later session.

Workshop #2

Workshop Title & Description

I:15-2:45
All MDT members
together

Mission, Vision and Culture of the MDT

This session will explore the importance of a shared MDT mission, vision and
culture. Disciplines will also share the responses generated in the first session in
collaborative group discussions facilitated by the trainers.

Workshop #3 Workshop Title & Description
3:00-4:30 Individual Team Work
MDT’S BY
COUNTY Each of the three Multidisciplinary Teams will work independently to assess the

current strengths and challenges facing the team and develop an action plan to
move toward more effective team functioning. This will include a clearly defined
mission statement for the MDT and additional goals which are specific and
measurable. This work will be facilitated by trainers.
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