 SEQ CHAPTER \h \r 1CHILD PROTECTION ACCOUNTABILITY COMMISSION (CPAC)
Special Meeting

November 12, 2008

New Castle County Courthouse

Lower Level 2 Conference Room

Those in attendance:

Members of the Commission:


Statutory Role:

Dr. Martha Brooks 



Department of Education 16 Del. C. § 912(a)(8)
(proxy for Sec. Woodruff)

C. Malcolm Cochran, IV, Esq., Chair

Child Protection Community 16 Del. C. § 912 (a)(11)

Susan Cycyk




Dir., Div. of Child Mental Health 16 Del. C. § 912(a)(9)

Mary Lou Edgar



Inter. Comm. On Adoption 16 Del. C. § 912(a)(11)

Carlyse A. Giddins



Dir., Div. of Family Servs. 16 Del. C. § 912 (a)(2)

Bettina Jones




Attorney General’s Office 16 Del. C. § 912 (a)(3)



(proxy for Mariann Kenville-Moore as proxy for Attorney General Biden)

The Honorable Chandlee J. Kuhn

Family Court 16 Del. C. §912(a)(4)

Craig Fitzgerald, Esq.



Attorney General’s Office 16 Del. C. § 912 (a)(3)

(proxy for Patricia Dailey Lewis, Esq.)
Janice Mink




Child Protection Comm. 16 Del. C. § 912 (a)(11)

Laura Giles (proxy for Bridget Poulle)
Dom. Violence Coord. Council 16 Del. C. § 912(a)(10)

Randall Williams



Child Protection Comm. 16 Del. C. § 912 (a)(11)

Staff:

Tania Culley, Esquire – Executive Director

Molly Dunson

Allison McDowell

Members of the Public:






Islanda Finamore, Esq.

Laura Miles

Nicole Outten

Dr. Marc Richman

Shirley Roberts
LaKreasha Stanford

I. Welcome/Introductions

Mike Cochran opened the meeting and welcomed attendees.  
II. Approval of Minutes

The minutes of the October 8, 2008 meeting were approved with no changes.  
III. Mental and Behavioral Health Services to Children in and Adopted out of Foster Care Subcommittee – Final Report
Dr. Brooks requested that the Department of Education (DOE) be included in recommendation number 2 under Prevention and Early Intervention.  With that one change, the report was approved by the Commission.  

There was some question about how the recommendations in the report would be funded and/or implemented.  The co-chairs of the Subcommittee responded that another group would be responsible for looking at implementation.  It may be the existing Subcommittee or a different one.  Further discussion of the Subcommittee’s future and status will take place at the January 14, 2009 quarterly meeting.  
There followed a discussion about how best to share the report with the new Governor and his administration.  Mike Cochran agreed to coordinate delivery of the letter and report to the Governor Elect.
Commissioners agreed that in order to effectuate change, CPAC needs a commitment from the Governor that he supports the partnership of all agencies that serve children in foster care.  

IV. CPAC Strategic Planning Retreat
The minutes of the October 2, 2008 strategic planning retreat were approved with minor changes.  There was some concern that the goal of protecting children in foster care was missing from the strategic plan, and the Commission wanted to be sure that CPAC’s continuing focus on DFS worker caseloads was included.  The final product should be a document that can be presented to the new Governor and his administration to show them what CPAC is working on.  Mr. Cochran agreed to work with the Office of the Child Advocate (OCA) on such a document that outlines the strategies identified at CPAC’s strategic planning retreat while also including language addressing child safety and caseloads/workloads.  This document will be a summary of the strategic planning exercise that also includes initiatives CPAC was working on prior to that retreat.  Once completed, it will be sent to the Governor Elect.
V. Other Business
At CPAC’s January 14, 2009 meeting, there will be discussion of the strategic plan and the possibility of new appointees to CPAC.  It was noted that the current appointees were appointed based on their merit.
VI. 2008/2009 CPAC Meeting Dates

Friday, December 5, 2008 – 3-4:30 (Joint Meeting w/ CDNDSC – CDNDSC Meeting begins at 1:00)

Wednesday, January 14, 2009 – 9-12

Wednesday, April 8, 2009 – 9-12

Friday, April 14, 2009 – 3-4:30 (Joint Meeting with CDNDSC)

Wednesday, May 20, 2009 – 9-11 (Annual Legislative Meeting)

Wednesday, July 8, 2009 – 9-12

Wednesday, October 14, 2009 – 9-12

Friday, November 20, 2009 – 3-4:30 (Joint Meeting with CDNDSC)

VII. Public Comment

There was no public comment.

VIII. Adjournment

There being no further discussion, the meeting was adjourned at 10:15 am.
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