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TRUE or FALSE

*Ethics is more a matter of religion than
management

*Our employees are ethical so we don't need
attention to ethics

*Ethics is a matter of the good guys preaching to
the bad guys

*Ethics can't be managed

*The only reason | should attend this is | need the
hours




LAW vs. ETHICS

LAW — Minimum standards society will
tolerate — enforced by the government,

ETHICS — Maximum or ideal standards
set by a profession — enforced by
assoclations and boards
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Professional Codes of Eiti

National Association of Social
Workers

American Counseling Association
ATSA

Bar Association

Law Enforcement




Business / Agency E

Managerial mischief

lllegal, unethical, or questionable
practices of managers or organizations,
as well as the causes of such behaviors
and remedies to eradicate them.

Complete Guide to Ethics Management: An Ethics Toolkit for Managers, Carter McNamara, FhD




Business / Agency E

Moral mazes.

ﬂ’

Includes the numerous ethical problem
that you may deal with on a daily basis,
such as potential conflicts of interest,
wrongful use of resources,
mismanagement of contracts and
agreements, etc.

Complete Guide to Ethics Management: An Ethics Toolkit for Managers, Carter McNamara, PhD
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Pillars of Character

Trustworthiness il ‘j
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Honesty — Integrity - Reliability - Loyalty -
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Decency — Autonomy - Tolerance




Pillars of Character

Responsibility

U

Reéﬁonéibi lity

Accountability - Self-restraint - Pursuit of excellence
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Fairness




Treating people equally




Pillars of Character

Citizenship
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Being a good member of the group
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Core Ethical Principles

—

Do Good

© Original Artist

e

“The sebrét to Il::-'n-geuity is gnnd genes,
good diet, a good lawyer and witnesses
with weak eyesight and poor memories.”
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Do No Harm







Core Ethical Principles

Follow Through




¥ You do not %

Don't bother g N2ve to sy |
| with the rest. anything, y
L | know vy

. rights.




Client’s Rights

Rights of the adult client

Rights of the child/adolescent P
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e What letters do you have?

e Send me a check and you get even
more letters

e Treatment Standards
e Continuing Education




Client’s Rights

Informed consent
Understandable language
Define the relationship
Services / process
Goals
Limitations
Potential risks
HIPAA - Health Insurance Portability and Accountability Act

+» Share information with the MDT




Client’s Rights

Confidentiality
* |s possible?

* |s the client informed of the team
approach?

*\Who's job iIs 1t?




Client’s Rights

Bias — Judgments - Beliefs

e Parents

e Appearance

e Where do they live?

| know what’s wrong with youl!




Client’s Rights

Record Keeping

e Client has a right to an accurate record
e You cannot “protect” a client WW

* It protects you and the client

* Your records will
be seen by others!




Dual relationships

* Every effort should be made to
avoid dual relationships

* Impairs your judgment and that of
your client

* NEVERS




Don’t be an IDIOT =
and have sex with a

client!




Termination

They are your client until the
relationship has officially
ended.

e There are many way to do this
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Responsibility to Team —— &=
Members

5

2.03 Interdisciplinary Collaboration

(a) Social workers who are members of an interdisciplinary tezm
should participate in and contribute to decisions that affect the
well-being of clients by drawing on the perspectives, values, and
experiences of the social work profession. Professional and
ethical obligations of the interdisciplinary team as a whole and of
its individual members should be clearly established.

(b) Social workers for whom a team decision raises ethical
concerns should attempt to resolve the disagreement through
appropriate channels. If the disagreement cannot be resolved,
social workers should pursue other avenues to address their
concerns consistent with client well-being.

NASW code of Ethics 29




Responsibility to Team
Members

ACA Code of Ethics 30




Responsibility to Team
Members

Back to the Pillars of Character
e Trust (T D -
* Respect
« Responsibility
* Fairness
* Equity

Fairness

Citizenship




The Four Agreements

BE IMPECCABLE WITH YOUR WORD

« Speak with integrity. Say only what you
mean. Avoid using the word to speak
against yourself or to gossip about others.
Use the power of your word Iin the direction

of truth and love.

~ From The Four Agreements by Don Miguel Ruiz
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The Four Agreement

DON'T TAKE ANYTHING PERSONALL

-
Nothing others do Is because of you. What
others say and do Is a projection of their own
reality, their own dream. When you are
Immune to the opinions of theirs, you won'’t
be the victim of needless suffering.

~ From The Four Agreements by Don Miguel Ruiz




The Four Agreements

DON'T MAKE ASSUMPTIONS

* Find the courage to ask questions ane
to express what you really want.
Communicate with others as clearly as
you can to avoid misunderstandings,
sadness, and drama. With just this one
agreement, you can completely
transform your life.

~ From The Four Agreements by Don Miguel Ruiz
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The Four Agreements )Q S

ALWAYS DO YOUR BES

Your best Is going to change from moment
to moment; It will be different when you™
are healthy as opposed to sick. Under any
circumstance, simply do your best, and
you will avoid self-judgment, self-abuse,
and regret.

® ~ From The Four Agreements by Don Miguel Ruiz




Potential problems in d
with a Team
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Different roles

Different goals

Not the same ethical framework




The Four Agreements

BE IMPECCABLE WITH YOUR WORD

DON'T TAKE ANYTHING PERSONALLY

DON'T MAKE ASSUMPTIONS

ALWAYS DO YOUR BEST




1. The BOSS must fully

support the program.

If the big dog isn't fully behind the
program, employees will certainly
notice.

Most important, the chief should
consistently aspire to lead in an
ethical manner. If a mistake is made,

admit it. |

Complete Guide to Ethics Management: An Ethics Toolkit for
Managers, Carter McNamara, PhD




2. Consider establishing an
ethics committee at the
board level.

The committee would be
charged to oversee
development and operation
of the ethics management
program.

Complete Guide to Ethics Management: An Ethics Toolkit for Managers, Carter McNamarggPhD




3. Consider establishing an
ethics management
committee.

It would be charged with implementing
and administrating an ethics
management program, including
administrating and training about
policies and procedures, and resolving
ethical dilemmas. The committee should

be comprised of senior officers.

Complete Guide to Ethics Management: An Ethics Toolkit for Managers, Carter McNamgg PhD




4. Consider assigning/developing an
ethics officer.

This role Is becoming more common,
particularly in larger and more
progressive organizations. The ethics
officer is usually trained about
matters of ethics in the workplace,
particularly about resolving ethical
dilemmas.

Complete Guide to Ethics Management: An Ethics Toolkit for Managers, Carter McNameHei, PhD




One person must ultimately be
responsible for managing the

ethics management program.

Complete Guide to Ethics Management: An Ethics Toolkit for Managers, Carter McNameHaZ, PhD
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Steps for Ethical DecisioR W=
Making

ldentify the ethical issues,

values and duties that conflict

Frederick Reamer, The Social Work Ethics
Audit, NASW Press 2001

44




Steps for Ethical Decisi
Making

ldentify the

individuals, groups

and organizations

likely to be affected L
by the ethical

decision

Impartiality

Frederick Reamer, The Social Work Ethics Audit, NASW P4% 2001
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Steps for Ethical Declisic
Making

Thoroughly examine the reasons in favor of
and opposed to each possible course of
action, considering:

Ethical principles

Codes of ethics

Legal issues

Practice theory

Personal values

Frederick Reamer, The Social Work Ethics
Audit, NASW Press 2001
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of action and the participants involved
in each, along with potential benefits®

and risks

Frederick Reamer, The Social Work Ethics
Audit, NASW Press 2001
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Steps for Ethical Decisior
Making

Consult with colleagues and
appropriate experts

Frederick Reamer, The Social Work Ethics
Audit, NASW Press 2001
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Steps for Ethical Declisic
Making

Make a decision and document the
decision making process

Frederick Reamer, The Social Work Ethics Audit, NASW Pr%§2001
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Steps for Ethical Decision:
Making
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Monitor, evaluate, and document =
the decision

Frederick Reamer, The Social Work Ethics Audit, NASW Pgﬁ 2001




What did we talk abou

AW vs. ETHICS
Pillars of Character

How do mandatory reporting laws
conflict with ethical principles?

Client’s Rights

Responsibility to Team Members
The Four Agreements

Steps for Ethical Decision Making




Dan Powers, ACSW, LCSW a

Senior Director of Clinical and Administrative Services

Collin County Children’s Advocacy Center
2205 Los Rios Blvd
Plano, Texas 75074

972.633.6615

DPowers@cacplano.org




