SUPERIOR COURT

NEW CASTLE COUNTY

CRIMINAL CASE

MANAGEMENT PLAN

The following Plan is adopted by
the Superior Court of the State of Delaware
In order to ensure the orderly and prompt
disposition of criminal casesin New Castle County.
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New Cagtle County
Criminal Case Management Plan

A. I ndiccment

Prior to recaiving a case review date, the defendant will be required to have counsd of record
edablished by thefiling of aRule 10(c) form or the entry of an gppearancein open court or adetermingtion
of the defendant's pro se datus. The Prothonotary shdll provide a case review date to counsd to indude
onthe 10(c) form. At presant the time between indictment and arraignment is goproximatdy ten days and
theinitid casereview is generdly scheduled 21 days efter aragnment.

When the 10(c) formisfiled, the Prathonatary will provide to theindividud filing the document the
automatic discovery thet has been filed with the Prathonotary’s Office by the Attormey Generd (AG). Only
counsd or ther representatives may filea 10(c) form. The 10(c) form must be filed with the Prothonotary
in the same manner as other pleedings

If the 10(c) form is filed in open court or if counsd enters an gopearance a& aragnment or
subsaquent court proceeding, counsd will be reguired to obtain the automeatic discovery documentation
from the Prathonotary:s Office immediatdy following that court gppearance.

B. Initial Case Review

Evey casewill be scheduled for aminimum of two case reviews unless disposed of ealier. Case
reviewswill be scheduled on Mondays on Sx caendars, three a 9:15 am. and three a 2:00 p.m. There
will be agenad cdl for both the moring and afternoon sessons, a which time the defendants will be
advised of the courtroom to which they are to report and the judge asigned to ther case The
Prothonotary will attempt to group together cases assigned to a spedific defense counsdl.

Prior tothe Initid Case Review (ICR), the State shdl have provided dl autométic discovery or to
have responded to written Rule 16 requests made by the defendant. Within areasonable time before the
ICR, the State shdl provide asubgtantive plea offer to defense counsd, who shdl inform the defendant of
the offer. The Court expectsthe ICR to be utilized by counsd to discuss the datus of the case with the
dient and the plea offer that has been tendered by the Attorney Generd. The Court encourages the Public
Defender=s (PD) Officeto use the videophone technology avallablein ther office to accomplish this contact.

Providing timdly, subgtantive and redidic plea agreaments, and communicating these offers to
Oefendants prior to a cae review is ariticd to any effective case management effort. Compliancein this
aeawill beinquired into routindy by the Court. 1t isrecommended thet gppropriate managemeant oversght
and review sysems be implemented in both the AG and PD offices to ensure compliance with the Court's
expectaions.



If the parties cannot agree to a plea, counsd for the parties are expected to st forth the
crcumgances pertaining to any plea offer mede by the Sate and address the fallowing:

- Saus of discovery;
- Any paticular or unigue problemsthet may require judicid assstance;
- Any outgtanding mations thet need to be addressed.

Where necessary, the Case Review Judge will establish discovery deadlines and issue case
management orders. When passible, written confirmation to counsd of the oral order should be prepared
by the judge and filed with the Prothonotary. If Sgnificant problems exig, the case shdl bereferred to a
"problem casg' cdendar handled by the Superior Court Magters, who, in consultation with the Crimind
Adminidrative Judge, shdll have the reponghility to monitor the case until the identified issueis resolved.

If requested by counsd, and with sufficient judtification, the Case Review Judge may order that an
additiond ICR be scheduled prior to the Find Case Review (FCR.) Although, this practiceis discouraged,
it may bedlowed if the Court is convinced thet such action will assist resolving the case. Such casereviews
typicaly will occur within 3 to 4 weeks, unless additiond timeis ordered by the Court.

If the matter is not resolved at the ICR, the defendant will be required to Sgn anotice to gppear
for aFCR, and will be advised to cometo the FCR prepared to make find decisions about the case, Snce
ater the FCR dgnificant limitationswill be placed on wha plea.offerswill be acocepted by the Court. The
FCR will occur in gpproximetdy 4 to 6 wesks Counsd are expected to natify the Court & the ICR if there
are any scheduling problems with the FCR date.

If adefendant has recaived two ICRs and problems il prevent moving the caseto aFCR, the
caxz will be assigned by the Case Review Judge to a "problem case* cdendar handled by the Superior
Court Magersin consultation with the Crimind Assgnment Judge. Once resolved, an FCR date will be
established by the Crimind Assgnment Judge

In cases where unavoidable extended ddlay is anticipated, upon gpplication by ether party to the
Crimina Assgnment Judge or hisher designee, a case miay be removed from the pending list and placed
ina"defared’ datus Such cases will require submisson of written satus reports every 30 days or as
ordered by the Crimind Assgnment Judge. Upon gpplication of ther party or sua sponte the Crimind
Assgnment Judge will hold an office conference to consider making the case "adtive” Absant exogptiond
drcumgtances, no casesinvolving incarcerated defendants will be placed on thislig.

C. Pretrial Motions




All pretrid motions under Rules 12, 14, 16, and 41 of the Superior Court Criminal Rules must be
filed within ten days fallowing the |CR unless athewise ordered by the Court. The mation must Sate with
particularity the spedific legd and factud grounds counsd in good faith believe support the mation, aswell
asany contralling legd authorities  Failure to comply with this requirement may result in the mation being
denied without further heering or argument. In addition, any goplicable mation filed after the deedline must
indude amation for leaveto file out of time, which must spedificaly st forth the judtification for the ddlay.
The Court will make every effort to resolve dl pre-trid motions before the FCR.

All routine crimind mationsfiled prior to daose of busness on Wednesday will be placed on the
upcoming Monday's mation calendar. Those mationswill be the regpongihility of the Office Judge Mations
requiring a hearing will be scheduled for a hearing and decided by thet judge.

D. Final Case Review

Thisisthefind courtroom event prior to satting the case for trid. Before this proceeding, the
Court expects counsd to have thoroughly reviewed with the dient the plea offer extended by the Deputy
Attorney Generd (DAG) and the consequences of acoepting or rgecting thet plea. Counsd for both Sdes
shdl have thoroughly discussad the case and have made a good fath effort to resolve the metter without
the necessity of atrid.

At the FCR, counsd shdll advise the Court of the fallowing:

1 Details of the plea agresment that has been offered and rgected by the defendant. When
possble the assgned DAG will partidpetein this colloguy. Counsd are dso encouraged
to st forth on the record any spedific reasonsfor the defendant's decison to rgect the plea
offer. A copy of the pleaagreament will be filed with the Court reflecting the rgjection by
the defendant. When possible, the assgned DAG will participatein this colloguy.

2. The datus of any outstanding mations or discovery disputes,

3. Any evidentiary problems that ether Sde reasonably anticipates will arise during thetrid;

4, The expected number of trid days and any anticipated witness problems

5. That counsd have thoroughly reviewed with the dient the pleaoffer thet has been made by
the State and have advised the dient of the consaquences of rgecting the offer;

6. Thet there are no conflicts regarding representation (induding issues of Sngle represantation
of multiple defendants) that may resuilt in change of counsd prior to trid.



If the caseis nat resolved, the judge will persondly address the defendant in open court and advise

thefdlowing:

1.

Absent exceptiond and unforessen drcumdiances, the plea offer that has been extended
by the Attorney Generd isthe best and find offer thet will be made by the Siate

Absent exceptiond and unforeseen circumstances and for good cause shown, the Court
will not accept apleabargain after thisdate.

If the defendant desresto enter apleaon the day of trid, the Court will acoept apleaonly
to dl of the charges st farth in the indictment/information with no limitation placed upon
the Court regarding sentencing.

The exact date of the trid will subssquently be provided to counsd (or to a pro se

Oefendant) in ascheduling order, issued by the Crimind Assgnment Judge The defendant

will recaive natification from counsd of the exact date of the trid and will recaive a
subpoena.  If the defendant falls to gppear on the date as indicated by counsd or

subpoena, awarrant will beissued for the defendant-s arest. Further, the defendant will

be required to Sgn adocument cartifying hisher mailing address and phone number befare
leaving the FCR.

If counsd st forth reasonable judtification to warrant additiond timeto attempt to resdlve the case,
the cage review judge may order the scheduling of aAsscondi@ FCR. Any subsequent request for edditiond
Cca=e reviews or a continuance, however, must be goproved by the Crimind Assgnment Judge or the
Crimind Adminigraive Judge

E. Trial Scheduling Order

Following the Final Case Review in each case, the Criminal Assignment Judge will issue
a Trial Order setting forth the following information:

Date and length of the trial
Assigned Judge (if the case is a Category 1 case)

A requirement that counsel take all necessary steps to notify
and/or subpoena witnesses and the defendant of the trial date
and to advise the assigned judge and Director of Case Scheduling
within two weeks of the date of the order if there are any witness
problems. Unless otherwise advised by the Court, notification of
witness availability problems within this two week time frame will
automatically result in the rescheduling of the trial. Failure to



notify the Court of any witness concerns during this time will be
a factor that the Criminal Assignment Judge will consider in any
subsequent requests for continuance and/or dismissal;

- That all counsel are required to be present at the call of the trial
calendar on the Thursday prior to trial at 9:15 a.m.

- That the defendant and counsel must attend the calendar call
on the day of trial at 9:00 a.m.

- That all motions filed in a Category 1 case should be directed to
the Assigned Judge; and all motions filed in a Category 2 case
should be directed to the Prothonotary and scheduled onto the
Monday Motions calendar. Requests for continuance of the trial
date, requests to permit a plea to be entered, or motions for
suppression are specifically excluded from this provision.

In addition, the following rules govern trial scheduling:

- Any request to continue or reschedule the trial date or to allow
a plea to be entered once the Trial Order has been issued must
be directed in writing on the Court-approved form to the
Criminal Assignment Judge or the Criminal Administrative
Judge, with copies to counsel and to the Director of Case
Scheduling. Only the Criminal Assignment Judge or the Criminal
Administrative Judge may grant such requests.

- Counsel assigned to Category 2 cases are required to be prepared
to proceed on the scheduled trial date and any subsequent date
during that trial week (Tuesday thru Friday). If a Category 2
case is unable to proceed to trial on its assigned date on a
Tuesday due to unavailability of Judges or courtrooms, the
Criminal Assignment Judge will attempt to schedule the trial
later that week and advise counsel and the defendant of the new
date. Itis anticipated that all trials scheduled that week will be
tried or resolved that week.

- Counsel shall submit to the Assigned Judge in Category 1 cases
at least three days before the trial any special voir direthey would
like the Court to give regarding the matter.



- Scheduling of any individually assigned @specially assigned@)
criminal case must be coordinated with the Director of Case
Scheduling to avoid conflicts. No two criminal cases requiring
special jury panels shall be set in any one week. Jury selection in
capital murder cases should be coordinated with the Director of
Jury Services to start on either Tuesday afternoon or Wednesday
morning.

F. Trial Calendar Call

At 9:00 a.m. on the Thursday before the next trial week, the Criminal Assignment
Judge, Criminal Administrative Judge or his/her designee will hold a calendar call of all trials
(both category 1 and category 2) scheduled for the following week. All counsel shall be present
at the call unless previously excused by the Criminal Assignment Judge. The primary objective
of the calendar call is to confirm that the trials scheduled are going forward, that appropriate
contact has been made with witnesses, victims and the defendant, and to the extent that any
problems exist, to attempt to resolve them. If a category 1 case is going to plead because of
exceptional circumstances, or is otherwise resolved or unable to go forward, the judge will
assign a specific category 2 case to a specific judge.

The Court will establish a trial priority list of all remaining category 2 cases which will
be provided to counsel. It is expected that all category 2 cases scheduled for a given trial week
will be tried or disposed of that week.

G. Trial

To minimize delaying jury selection, two category 1 cases will begin promptly at 9:30
a.m. These proceedings must begin on time so that the unselected jurors will be available at
10:00 a.m. for selection of the remaining two cases. It is expected that all assigned criminal
cases will start by 11:00 a.m. on their assigned trial date. At that time, the priority cases will
be notified of the assigned courtroom. Counsel are expected to be in the assigned courtroom
at the designated time prepared to proceed with jury selection. If evidentiary or other matters
need to be addressed before the trial begins, the jury will be selected first so that the
remainder of the panel will be available for other trials. The courtroom assignments will also
be posted on the scheduling board near the 10" Street entrance to the Courthouse.

Counsel must notify the Court about any issue that might delay jury selection. Failure
to notify the Court as required may result in the Court=s deciding that the issue has been
waived. While awaiting jury selection, counsel must keep the bailiffs advised as to counseks
whereabouts.



For category 2 cases, counsel and the defendant must report to the courtroom assigned
to the Criminal Assignment Judge for the 9:00 a.m. calendar call. They will be advised of the
status of the assigned cases, and the defendant will be required to remain in the courtroom
until excused by the Criminal Assignment Judge.

The only acceptable plea on the morning of the scheduled trial, absent exceptional and
unforeseen circumstances, will be to all the charges set forth in the indictment or information
with no limitation placed on the Court regarding sentencing. The Court expects cases that
have reached this point to be ready for trial, and counsel should be prepared to proceed and
should not expect a plea agreement to be accepted by the Court at this time. Should an
indictment be nolle prossed by the DAG on the morning of trial, any new charges subsequently
brought by information or indictment relating to the same incident will receive a first case
review date.

If, on the morning of trial, counsel for both the State and defendant indicate the
defendant has decided to plead guilty to all of the charges set forth in the indictment or
information, the case will be transferred immediately to the Criminal Assignment Judge for the
purpose of accepting the plea and sentencing, if appropriate. The Criminal Assignment Judge
will decide if a presentence investigation is necessary.

If a category 1 case is resolved, the top priority category 2 case will proceed immediately
before the available judge using the jury pool previously selected if appropriate. The Criminal
Assignment Judge will be kept up to date by the Prothonotary case manager as to the trial
status of the category 1 cases so that the Criminal Assignment Judge can notify counsel for
those cases awaiting trial whether their cases will proceed.

After all assigned cases have proceeded to trial, the Criminal Assignment Judge will
establish a tentative trial schedule for the remaining cases on the calendar.

If jury selection and trials proceed in a timely fashion, the Court will advise all counsel,
parties and jurors regarding the status of all pending cases no later than 11:00 a.m.

The Criminal Assignment Judge shall ensure that all available resources are used to try
all cases assigned for trial that week including available judges assigned to the Civil Division,
Drug Court and the Criminal Assignment Judge handling trials in the afternoon, if necessary.
H. Fast Track

Offenders who are on probation to Superior Court and are arrested on new Superior
Court charges will be placed on Superior Court's fast track calendar to attempt to resolve both

the violation and new charges before the Fast Track judge. The fast track hearing will be
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considered the ICR. If the new charges are not resolved by plea or otherwise at the fast track
hearing, they will be scheduled for a contested violation of probation hearing and FCR on a
Thursday or Friday afternoon calendar. The contested hearing date will also constitute an
FCR for the case and it will be promptly assigned a trial date thereafter.

l. Sentencing

Two or three sentencing calendars will be scheduled on Friday of each week. Counsel
should advise the sentencing judge if they are in trial with another judge so that their case can
be given priority on the sentencing calendar. Any judge who has a sentencing calendar and
who is also in trial will conduct the trial either on Friday morning or afternoon (whenever
his/her sentencing calendar is not in session.)

J. Motions Calendar

A motions calendar will be handled on Mondays at 1:30 p.m. by the Office Judge. All
miscellaneous motions will be addressed at that time. Motions without opposition as noted on
the motion by both counsel will be sent directly to the Office Judge for signature without
hearing. (Motions for continuances are not to be accepted under this procedure - see Section
M below.)

K. Diversion

The Drug Court Diversion program will proceed under the specific guidelines and
procedures previously adopted.

L. Pleas by Appointment

The Criminal Assignment Judge, Diversion Judge and Fast Track Judge will have
periods of time set aside each week for pleas by appointment. Attorneys are encouraged to
use these times to minimize the delay to their clients and themselves and assist in relieving
court congestion. An appointment can be made by contacting the judge's secretary. All cases
scheduled for disposition in this manner after FCR must be handled by the Criminal
Administrative Judge or the Criminal Assignment Judge.

M. Continuances and Rescheduling

All requests for continuances of case reviews, diversions, fast tracks and sentencings
must be set forth in writing using the Court's approved form. No letter requests will be
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accepted. The forms are to be filed with the Director of Case Scheduling located in the
Prothonotary=s Office. The Criminal Assignment Judge or the Criminal Administrative Judge
will rule on the request. When possible, counsel will be notified of the Court's decision using
the state e-mail system, or in the case of requests from private counsel, decisions will be faxed
to their offices. Trial continuances will be handled in accordance with the procedures set
forth previously in Section E.

Counsel are required to notify the Director of Case Scheduling in writing of any periods
of unavailability due to vacation, illness, training or other similar events. Continuances and
reschedulings will not be routinely granted when such information is not timely communicated
to the Court.

N. Special Assignment Cases

A request to specially assign a criminal case outside of the procedures established by
this plan must be directed to the President Judge. The judge assigned to handle that matter
will attempt to schedule the trial during the time he or she is scheduled to be trial judge in the
rotation schedule in coordination with the Director of Case Scheduling. In addition, a
specifically assigned judge shall notify the Criminal Administrative Judge and the Director of
Case Scheduling of the trial dates so that judge:=s availability for regular trials can be
considered in the scheduling of other matters.

O. Duties of the Office Judge

The Office Judge shall handle certain civil and criminal duties. Criminal duties
include, but are not limited to:

=

Presiding, or finding coverage for, capias returns in the absence of the

Commissioner.

2. Review of petitions for expungement of arrest records.

3. Review of material witness petitions.

4. Hearing applications for search warrants and reviewing search warrant returns.

5. Swearing in of new grand jurors and presiding over grand jury returns.

6. Review of pro se applications where applicant has not been sentenced.

7. Hearing the Monday criminal motions calendar.

8. Review of habeas corpus petitions where petitioner has not been sentenced by
another Superior Court Judge.

Review of petitions for forfeiture.

©

P. Scheduling of Specially Assigned Civil and Criminal Cases
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Barring exceptional circumstances, and in consultation with the Criminal
Administrative Judge, no specially assigned civil cases are to be scheduled during a judge=s
criminal rotation, and no specially assigned criminal cases are to be scheduled during a judge=s
civil rotation except after consultation with the Civil Administrative Judge.

Q. Courtroom Management

Criminal matters will be handled in six courtrooms as follows:

- 4 trials each day;

- 1 drug court diversion/VOP Fast Track each day;

- Case reviews one day per week (handled by 6 judges on Mondays);
- Trials will be scheduled 4 days per week (Tuesday- Friday).

R. Scheduling Goals and Criteria

- 5 Category 1 cases per week to begin on Tuesday or Thursday

- 10 to 12 Category 2 cases per week - 4 to 6 Category 2/Tuesday
6 to 8 Category 2/Thursday

Case Distribution

Category 1 Cases:

- All violent felonies will be considered for inclusion;

- Incarcerated defendants detained pre-trial only on outstanding Superior
Court cases will be included,

- Title 16 offenses with mandatory incarceration will be considered for
inclusion;

- Offenses involving multiple victims, multiple defendants or other witness
considerations will, upon request of a party, be considered for inclusion.

Category 2 Cases:

- All other offenses not designated for Category 1 will be included;
- Trial priority will be determined by offense classification and length of

time since indictment or information was filed and the defendant:s
custody status.
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Trial Judges

- Each assigned a category 1 case for Tuesday and/or Thursday (if a two day trial);

- Assigned a category 2 case by the Criminal Assignment Judge as judges become
available;

- Backup Trial Judge available to do category 2 case if courtroom is available

Violations of Probation

- Violations of probation will be scheduled so as not to conflict with trial; and, will
not be scheduled on Mondays due to courtroom limitations and custodial
facilities. Each judge will have a fixed weekly time slot to hear violations of
probations. (See attached schedule.)

- Four trial judges to handle at least one trial per week;

- Six trials per week minimum;

- No plea better than the one offered at FCR (except for exceptional and
unforeseen circumstances);

- No Rule 11(e)(1)(C) pleas accepted after FCR;

- At least two trials begin at 9:30 a.m. every day;

- All trials started by 11:00 a.m.;

- Judge and courtroom designations given to attorneys in advance;

- Assignment of all violent felonies and mandatory sentence drug cases after FCR
to a specific judge with a firm trial date and courtroom assignment (Category
1 cases);

- Case review of 180 cases per week minimum (35 to 40 per judge for both the
morning and afternoon sessions).

THE ABOVE PLAN IS HEREBY ADOPTED BY THE PRESIDENT JUDGE OF THE
SUPERIOR COURT OF THE STATE OF DELAWARE IN NEW CASTLE COUNTY THIS

DAY OF ,
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President Judge

Resident Judge
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VOP SCHEDULE

DAY JUDGE VOP HEARINGS TIME

MONDAYS

TUESDAYS Judge Bifferato VOP Hearings 9:00 a.m.
Judge Gebelein VOP Hearings 9:00 a.m.
Judge Alford VOP Hearings 9:00 a.m.
Judge Carpenter VOP Hearings 9:00 a.m.
Judge Gebelein VOP Hearings 9:15 a.m.

WEDNESDAYS Judge Goldstein VOP Hearings 9:00 a.m.
Judge Toliver VOP Hearings 9:00 a.m.
Judge Silverman VOP Hearings 9:00 a.m.
Judge Gebelein VOP Hearings 9:15 a.m.

THURSDAYS Judge Barron VOP Hearings 9:00 a.m.
Judge Cooch VOP Hearings 9:00 a.m.
Judge Gebelein VOP Hearings 9:15 a.m.

FRIDAYS Judge Del Pesco VOP Hearings 9:00 a.m.
Judge Goldstein VOP Hearings 9:00 a.m.
Judge Gebelein VOP Hearings 9:15 a.m.
Judge Quillen VOP Hearings 12:00 p.m.
Judge Herlihy VOP Hearings 12:00 p.m.
Judge Babiarz VOP Hearings 2:00 p.m.
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