Child Protection Accountability Commission (CPAC)
Govetnance of the Protecting Delaware’s Children Fund
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EXPENDITURE POLICIES & PROTOCOLS

Funding Source:
e Approptiation code #20078 in Delaware Financial Management System (DFMS).

* Administrative Office of the Coutts (AOC) accountants will access balance based on July 1%-
June 30™ deposits.

¢ AOC will notify the Office of the Child Advocate (OCA) Program Administrator of the
available amount on a quattetly basis to report the balance to the CPAC Training
Committee. The available amount will also be reported at the end of the fiscal year to
prepare the Annual Expense Repott for the Quarterly CPAC meeting held in August.

Announcement of Funds:

e The application (Expenditure Approval Form) will be available on the Office of the Child
Advocate website (http://coutts.delaware.gov/ childadvocate).

e OCA will send notice to eligible agencies.

Award Process:

o Potential applicants will submit an Expenditure Approval Form to CPAC (via fax or email)
for consideration.

e Applications will be reviewed by the CPAC Training Committee.

e DPriority will be given to requests that address primary prevention initiatives.

¢ Funding will be awarded on a quarterly basis.

e Agencies will be awarded with special condition that the funds are one time eligible during
the fiscal year. Continuation funding is »of guaranteed. However, the recipient is eligible to
compete for future funding in the next fiscal year.

e The CPAC Training Committee is authorized to approve the above expenditures.

* A quorum (one-third of committee) must be present in order to approve or not approve the
request. Final decisions will be made based on a majority vote.

e Reimbursements will not be approved without ptior authorization from the CPAC Training
Committee.

e Invoices must also be submitted at the time of the request.

e Approval is contingent upon the availability of funds.

e Maximum funding amount is $2,500. Consideration may be given to agencies with special
requests. If the requested amount exceeds $2,500, the requesting agency must match the
contribution of the Protecting Delaware’s Children Fund.

e OCA will be responsible for submitting the approved form and supporting documentation

to the Administrative Office of the Courts, which provides budget and accounting services
to OCA.
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