

DELAWARE NURSING HOME RESIDENTS QUALITY ASSURANCE COMMISSION
Emily P. Bissell Hospital
2nd floor conference room
3000 Newport Gap Pike
Wilmington, DE 19808
FINAL
Meeting September 13, 2011
Minutes

Commission Member(s) Present:  Brian L. Posey, Chairman; Karen E. Gallagher; Yrene E. Waldron;  Joe G. DiPinto; Wayne A. Smith; Kyle Hodges and Lisa A. Furber.
Commission Member(s) Absent: Senator Bethany Hall-Long; Pat Engelhardt; M/Sgt Walter Ferris; Vicki Givens and Representative Valerie J. Longhurst.
Others Present: Margaret Bailey; Peter FeliceAngeli, DOJ ; Haddie Kirton, Aide to Karen Gallagher; Rob Smith, DLTCRP; Carol Lovett, Consumer; Dr. Cheryl Bolinger, DHCI; Quinesha Harris, DHCI; Les DelPizzo, QI of DE; Mary Rodger, QI of DE; Tina Showalter, MFCU; Andi Wozny, DSAAPD; and Eddi Ashby, DMMA.
1. Call to order

The meeting was called to order at 9:38 AM by Brian Posey, DNHRQAC Chairman.  

2. 
Approval of the Minutes for the meeting of:

May 10, 2011 minutes were approved without change.
2. Discussion of:
Quality Insights of Delaware (10th Scope) – Les DelPizzo and Mary Rodger
Quality Insights of Delaware (QI of DE) presented an overview to Commission members regarding their 10th Scope of Work that runs August 2011- July 2014. The 10th scope of work will focus on the “Triple Aim Approach”- better care for divisions, better care for populations and lower growth in expenditures. The QIO Program is the largest Federal program dedicated to improving health quality at the community level. 
The “Triple Aim Approach” is expected to be achieved by focusing on six National priorities: make care safer; promote effective coordination of care; assure care is person-and-family-centered; promote the best possible prevention and treatment; help communities support better health; and make care more affordable by reducing costs. 
The organization operates on a two year contract with the Federal Government regarding their scope of work. 

Phase 1: Five select nursing homes (identified by CMS) in Delaware are working with QI of DE as part of their 10th Scope of Work to lower the number of restraints and pressure ulcers-until they’ve reached sustainability mode. A learning and action network model will be used to impact change. 
Phase 2: QI of DE will work with all Delaware Nursing Homes to include: falls, urinary tract infections (UTI), unnecessary use of psychotropic medicine (which might include chemical restraints) and other health acquired medical conditions. An action network for sharing information will be available to all Delaware nursing homes in phase II.
In addition, Quality Insights of Delaware will be implementing a Care Transitions Project which has a goal to reduce unnecessary hospital re-admissions by 20%. 

Chairman Posey mentioned that hospitals are under a great amount of pressure to transition individuals as quick as possible to wherever they are going to go. He furthered that as Delaware moves towards community-based care, what can the state do to assist with individuals being re-admitted. Ms. Rodgers shared with Commission members that there needs to be a way to identify high risk groups, understand high risk needs and proactively offer support- whether in the community or nursing home. Ms. Rodger added that data collection from Delaware Information Network (DHIN) will help stakeholders understand Delaware’s unique hospital populations (Christiana, Bay Health, Beebe, etc).
Mr. Wayne Smith asked whether unrelated re-admission data is being backed out of stats (like if an individual leaves hospital after gallbladder surgery only to be re-admitted due to a heart attack at home).  Ms. Rodger mentioned that specific reimbursement codes will be used to identify diagnoses from those being penalized for re-admissions. Mr. DelPizzo added that if an individual has a treatment plan that identifies additional admissions for treatment, the situation will not be included.
Dr. Bollinger added that at times family members request a resident to be re-admitted to the hospital because they are declining. The facility might additionally discuss other options with the family (hospice, etc) but if the family objects to their suggestions, the facility sometimes feels stuck.

Ms. Rodgers added that it is important that there is a bigger dialog among nursing homes and hospitals in Delaware so each may understand the others needs.

QI presently reviews CMS data to determine whether Delaware nursing homes need to overcome any disparities. To date, Ms. Rogers mentioned that they have not found any significant nursing home care disparities (racial, rural or sexual) among any of the three Delaware counties.

Ms. Rodgers mentioned that the Division of Aging and Adults with Physical Disabilities (DSAAPD) and QI of DE have partnered to offer a “free” state-wide training on the Aging and Disability Resource Center (ADRC) on October 5th and 25th . The training will be located at the Dover Poly Tech School 8-12:30. 

In addition, Quality Insights will be setting up five adverse drug events throughout the state. A pharmacist was hired part-time to work with the nursing team. The first team will begin in Sussex county-primarily work with physicians’ offices to identify Medicare beneficiaries that have been prescribed high risk medications (example-blood thinning medicine).
Medicaid Fraud Control Unit - Tina Showalter, Esquire, Director
Ms. Showalter provided Commission members with an update of the Medicaid Fraud Control Unit (MFCU): 

· House Bill 177 was passed in the 146th General Assembly which makes it illegal and prohibits sexual contact between an employee/volunteer and resident of any residential facility regardless of consent.
· The National Association of Medicaid Fraud Control Unit selected Delaware to host the Abuse Committee Conference- held in spring 2011. AG Biden spoke at the 2 ½ day conference. MFCU was able to connect with U.S. attorney, Andrew Penn, who specializes in systematic mistakes and breakdowns in nursing homes. Mr. Penn has offered to come to Delaware and assist with monitoring activities within nursing homes to see if there are quality of care issues that have risen to the level of criminal or civil liability.
· MFCU offers training in LTC facilities regarding abuse, neglect and financial exploitation. In addition, the unit will begin educational sessions at the state facilities in September 2011 regarding changes in the law (including Bradley Reporting) and Prohibition Against Sexual Activity by Employees. They unit will also add a segment to the training session to raise awareness about reporting fraud. Once the training been completed at the state facilities, the unit will travel to privately owned LTC facilities.  
· MFCU is working with DLTCRP regarding medication errors. There tends to be concern regarding in both nursing homes and community setting. As more folks continue to receive home-based care MFCU will be looking at ways to provide oversight

· 2nd Annual Take Back Day-.Unused prescription medications (both oral and injectable) were collected at a location set up in all three Delaware counties. State-wide over 4,000 pounds were collected. October 29th there will another medication Take Back Day at the same locations. 
· The Affordable Care Act (Elder Justice portion) - the reporting requirements have changed slightly. MFCU is working with DLTCRP to review and make appropriate changes. Once completed, the information will be available to providers. 

.
Ms. Showalter shared that there have not been any egregious cases in Delaware since becoming Director of MFCU (eighteen months ago). The majority of what her unit tends to see is situations that border on carelessness, mistakes and human error instead of the criminal realm of being intentional, knowing or reckless.

Ms. Showalter added that her office tends to more often see issues when a resident is taken off the premises for care else where and they die or go to another facility for treatment. In order to address situations such as this, MFCU is sending a letter to the facility letting them know that a review has determined that there isn’t a basis for criminal charges at this point however they have concerns (and list them). MFCU hopes facilities can use the feedback for training purposes or grass roots analysis. The letters is intended not as a “got you” rather an aid to help make things better or avoid the egregious situations.

3. Old Business/New Business:

QART Report
In the second quarter of 2011, the Division conducted 37 surveys. Eight “G” level deficiencies were recommended by the Survey Teams. The QART team downgraded two “G” level citation to a “D” level because the team stated 1)there was no way to attribute the outcome as the only reason due to other conditions, too and 2) unable to distinctly demonstrate harm (unable to prove pain).
Staffing Report
Rob Smith presented the quarterly staffing report to Commission members. All facilities are in compliance with Eagles Law regarding the staff to resident’s ratios. 
5. Public Comment:  
ADRC Transitions in LTC Training Program  
The event will be held at Dover Poly Tech on October 5th or 25th 8:00 AM-Noon. This is sponsored by Delaware Aging and Disability Resource Center: http://www.dhss.delaware.gov/dhss/dsaapd/adrc_services.html
10th Annual Residents Rights Rally
The event will be held on Tuesday October 4, 2011 Dover Sheraton 1:00-4:00 PM. This is sponsored by the Delaware State LTC Ombudsman Program: http://www.dhss.delaware.gov/dhss/main/ltcop.html
6th World Elder Abuse Awareness Day 2011
The sixth annual World Elder Abuse Awareness Day (WEAAD) was held June 15th.  WEEAD activities are created to bring greater recognition of mistreatment of older adults wherever they live throughout the world, and to highlight the need for appropriate action.  It is intended to give abuse and neglect of older adults a global relevance that will sustain and move prevention efforts forward throughout years to come.

In recognition of the 6th Annual WEAAD, Attorney General Joseph R. Biden III , ”Beau”, announced that June 15th  ,the Department of Justice’s Senior Protection Initiative partnered with the Delaware Aging Network (DAN) and hosted simultaneous events in all three counties of Delaware and featured the documentary: An Age for Justice: Elder Abuse in America, appearances included: local legislators, the Attorney General and others from the Department of Justice, Secretary of Delaware Health and Social Services, Rita Landgraf, representatives of Adult Protective Services, representatives of various law enforcement agencies and advocates.  

The high-light of the Delaware WEAAD celebration was a balloon release at noon, in all three counties.  The purple balloons, which signified the recognition of this world-wide problem, were generously donated for the event by AARP of Delaware. 

The tri-county event was held at the following locations: New Castle County- Newark Senior Center; Kent County- Modern Maturity Center; and Sussex County-CHEER Community Center.   

In addition to the balloon release in all three counties, the cupola at Legislative Hall in Dover, DE was lit in purple on the evening of June 15th to show support for World Elder Abuse Awareness Day.
6. Next meeting will be Tuesday, November 8, 2011 at 9:30 AM. The location:
Emily P. Bissell Hospital
3000 Newport Gap Pike

2nd floor conference room

Wilmington, DE 19808
7.      Adjournment

The meeting was adjourned at 11:21 AM by Brian Posey, Chairman.
Attachments: Meeting agenda

              Meeting minutes of May 10, 2011 (draft)

              QART Report- June 2011

              Staffing Report

                      Residents Rights Rally Flyer
                      Quality Insights of DE presentation

                      ADRC Training Flyer

                      FY 14 Budget Public Hearing Schedule

                      DLTCRP Organizational Chart
              Scorecard Report (LTC)

              2012 DNHRQAC Meeting Calendar (proposed)
PAGE  
5

